
Old Town Business Association 

2010 Program of Work 

 

OTBA Board Meetings 

• Board meetings should encourage Board interchange 
• Invite key stakeholders to board meetings 
• Board and members provide business briefings 

OTBA Operations 

• Board members to play larger role in promoting successful 
OTBA events 

• Board members should collaborate with Chamber of Commerce 
to improve communications and operations efficiencies. 

• Consider having board members/members chair key community 
initiatives to drive action (transportation, city council 
meetings, ect…) 

 General Operations and Financial stability:   

Maintain the highest standards of financial management while 
initiating new and innovative programs to sustain the OTBA physical 
organization and member resources. 

• Develop and implement a 2 year budget plan 
• Pursue corporate sponsorship program (2010) 
• Consider the creation of an incentive program for new 

businesses to the ot design district (2011) 
• Business Improvement District (BID) 

Membership growth and retention:  
 
Provide opportunities to promote member businesses in Old Town 
Lewisville/Lewisville and to do business with the OTBA members. 
Provide greater information access to members and 
Provide information to meet member’s needs. Promote products 
services and achievements of our members 
 

• Consider a strategic focus on membership retention 
• Continue member round tables, seminars and workshops 
• Consider an “annual excellence” in business award (2010/11) 
• Ensure that business after hours are hosted within the 

membership 
• Grow membership base by 2% (4Q 2010) 

 
 
 
 



Marketing:  
 
To develop a comprehensive & effective marketing and 
communications plan to promote business benefits of OTBA 
membership and Reinforce in the surrounding area market that the 
OTBA is a vital Business growth leader 
 

• Develop a 2010/2011 Marketing Plan that prioritizes member 
retention and non-dues revenue. 

• Consider OTBA sponsorship as marketing opportunities for 
members (economic forums ect…) 2010 

• Develop marketing and sustained advertising initiatives to 
better inform the general public about OT Lewisville and its 
membership. 

• Work with the City of Lewisville/Chamber of Commerce on 
developing creative marketing, public parking and traffic 
management program 

• Coordinate with the DCTA/City of Lewisville expansion plans 
of the OT area (2010/2011) 

Economic development and community planning:  
 
Continue to promote those economic business and community 
planning activities that create qualitative and diversified economic 
growth for all of the OTBA membership. 
  

• Continue to Promote quarterly member lectures series on the 
State of the Lewisville Economy, small business issues, and 
other related topics’, inviting professional speakers providing 
useful insight in key businesses and economic development 
issues.  (2010) 

 

 


